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CONG TY COPHANDPAUTU CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG KINH DOANH NHA BEN THANH Poc lap - Tw do - Hanh phiic
(CORESCO) |

BAN KIEM SOAT TP. H6 Chi Minh, ngayd.2 thang 03 ndm 2025
BAO CAO
HOAT PONG CUA BAN KIEM SOAT NHIEM KY IV (NAM 2020 — 2025) VA

CHUONG TRINH CONG TAC NAM 2025 TAI PAI HOI PONG CO PONG
THUONG NIEN NAM 2025
- Can cur Qiéu lé 16 chikc va hoat déng ciia Céng ty c6 phan PT XD KD Nha Bén Thanh,
dugc Dai hoi dong co dong thuong nién 2021 thong qua ngay 18/10/2021,

- Can cir Quy ché"hoat dong cua Ban kiém sodt Céng ty cé phan BT XD KD Nha Bén
Thanh, dwoc Dai héi dong co dong thuong nién 2021 théng qua ngay 18/10/2021,

Ban kié’m soat Cong ty CP DT XD KD Nha Bén Thanh béo céo Dai Hoi Péng C6 Pong
(PHDCD) két qua kiém tra, giam sat nhién ky I'V (2020-2024) va chuong trinh cong tic nim
2025 v6i cac ndi dung chit yéu nhu sau:

I/. Bao cdo hoat djng clia Ban kiém soat giai doan 2020-2024:
1.1/ Vé nhan su:

i Ban kiém soat Congty CP DT XD KD Nha Bén Thanh c6 ba thanh vién, dugc PHPCD
béu tai Dai hoi thuong nién lan IV (2020- 2025) ngay 24/6/2020.

Nhan sy Ban Kiém so4t trong nhi¢m ky, gém:
- Ong V& Minh Hoang, Trudng ban kiém soat.
- Ong Lé Hiru Son, thanh vién.
- Ba Truong Thi Thanh Luén, thanh vién
1.2/ V& hoat dong ciia Ban kiém so4t giai doan 2020 - 2024:

- Kiém soét tinh hinh thyc hién ké hoach kinh doanh, ké hoach diu tir cac dy an va
tinh hinh thyc hién ké hoach theo nghi quyét DHPCP hang nam.

- Kiém soat tinh tun thu phap luét ciia nha nudce va céc quy dinh ndi b, kiém tra cac
nghiép vu k€ todn- tai chinh phat sinh va cong tac quan trj an toan cho tai san.

o Kiém soét tai chinh: héng nam thuc hién thim dinh béo céo tai chinh gitta ky va cudi
ky de danh gia tinh trung thuc hop ly cia BCTC, phoi hgp 1am viéc véi cong ty tu van kiém
toan dc 13p, d€ cung giai quyét cac vudng mic va didu chinh cac sai s6t theo két qua kiém
toan bdo céo tai chinh.

1.3/ Vé phwong phap kiém soat:

- Ban kiém soat (BKS) da tham dy ddy dii cac budi hop ciia Hoi déng quan tri (HDQT)
dinh ky va dot xuat nham ndm bat tinh hinh thyc té dé déng gép y kién véi HPQT va Ban
Dbi€u Hanh (BPH) trong viéc thyc hién cic muc tiéu da duoc Pai hoi ddng cé dong (DHPCP)
phé duyét tai cac ky dai hoi .
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- Céc thanh vién BKS da thye hién kiém tra truc tiép thong qua cac phong ban nghiép
vu ctia Cong ty va mot cach gian tiép thong qua cac bao céo dinh ky cua BDH.

II/. Béo céo thim dinh Bao cio tai chinh giai doan 2020 - 2024:
2.1/ Két qua kinh doanh tir nim 2020 - 2024:

STT CHI TIEU PVT 2N0a2rg 2N0a2n11 g)azn; 12‘1)32“3‘ o
01 | Doanh thu va thu nhap khc | Tr.d | 19.167 | 16.047 | 15.564 | 19.510 | 17.504
02 | Loi nhugin truéc thué Tr.d |5419 |3.068 |6251 |5812 |4460
03 | Lgi nhuan sau thué Tr.d |4719 [2702 |5.003 |4.649 |3.603

Nhan xét vé két qua kinh doanh giai doan 2020 — 2024:

Trong giai doan nay, hai ndm déu 2020, 2021 1a dai dich Covid-19 va ba ndam tiép sau
d6i mat v6i nhimg bit 6n kinh té vi md toan cau, thi truong sut giam manh, nhét 1a linh vuc
d;rch vu bét dong san. Theo d6, BDH va ngudi lao dong da rat nd luc, dong hanh vuot kho,
két hop voi cac chinh sach ctia Chinh phi hd trg doanh nghiép trong cac nim 2022, 2023,
2024 nhu: giam 30% tién thué dat, giam 2% thué VAT, cho cham ndp thué VAT, thué TNDN.
Qua do, giup Cong ty thuc hién hoan thanh céc chi ti€u két qua kinh doanh giai doan 2020-
2024 véi cac chi s6 chit yéu dang khich 1é nhu sau:

- V& doanh thu va thu nhép khac: giam dan qua cdc ndm 2020, 2021, 2022 dén nam
2023 c¢6 tang, nhung chii yéu do két chuyén san pham da ky hop dong chuyén nhugng 02 16
d4t nén tai Dy 4n Binh Trung Pong, Cat Lai hach toan ting doanh thu. Thyc hién nam 2024
1a 17.504 triéu dong, dat 109,40% so v&i ké hoach, giam 10,28% so v&i nam 2023. Cha yéu
tir doanh thu dich vy cho thué bat dong sén va két chuyén hach toan ting doanh thu 01 nén
dat.

- V& lgi nhuan truée thué: giam manh & ndm 2021, dén nam 2022 tang bat thuong so
v6i ciing ky ndm trude chii yéu do hoan nhap du phong ton that diu tu tai chinh tai Cong ty
CP TM Phu Nhuén (1.920 ty dong) sau khi thoai hét von tai DN nay. Sang niam 2023, 2024
c¢6 xu huéng tang, giam 6n dinh lai, cha yéu tir thu nhép dich vu cho thué bat dong san. Theo
d6, thuc hién nam 2024 13 4.460 triéu dong, dat 103,72% so v6i ké hoach, giam 23,26% so
v6i cung ky ndm trude.

2.2/ Tinh hinh tai chinh cudi ky giai doan 2020 — 2024:

STT | CHI TIEU DVT g)azrg 12\1)5‘2“1‘ %a;g ;‘I)azrg I;Oaz’ﬁ
A | Téng tai san Tr.d | 184.150 | 183.705 | 181.768 | 178.468 | 169.208
01 |Taisiannginhan |Tr.d | 129.524 | 135.477 | 135.524 | 130.542 | 117.993
02 |Taisindaihan | Tr. d 54.625| 48.228 | 46.243| 47.926| 51214
B | Téngnguonvbén |Tr.d | 184.150 | 183.705 | 181.768 | 178.468 | 169.208
01 | No phai tra Tr. d 92.533 | 93.678 | 91.056 | 88.738| 85.777
02 |Vénchusghiru |Tr. d 91.616 | 90.031| 90.711 | 89.730 | 83.430
Trong d6: - VDL | Tr. d 52,000 | 52,000 | 52,000 | 52,000 52,000
‘LN chua phan | Tr. d 29.019 | 27.433| 28.113| 27.132| 20.833
phoi
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Dénh gia chung vé tinh hinh tai chinh giai doan 2020-2024: Co cAu tong tai san, nguon
von c6 xu huéng giam dan qua cdc nam. V& tai san cha yéu do giam tai san ngan han; Vé
ngudn vén chi yéu giam LN chua phan phéi. Qua giam sat BKS ¢6 mot s y kién cu thé nhu
sau:

2.2.1/ Tinh hinh tai chinh ctia Cong ty hién nay, van con mot s6 rui ro c6 thé dan dén
tranh chap phap ly, ton that tai chinh do cac ton tai ndy kéo dai nhi€u nam, nhung chdm dugc
khac phuc nhu:

- Riii ro vé ng phai thu khach hang tir viée chuyén nhuong d4t nén 16 A,B,C tai du an
nha & Binh Trung Pong, Cat Lai: dén cudi nim 2024 chlem ty trong trén 97%/tong ng phai
thu khach hang: Du 4n chua d4u tu hoan chinh co sé ha ting va con nhiéu vudng méc vé thu
tuc phéap ly theo cac quy dinh hién hanh.

- No¢ phai thu khé doi cua Cong ty TNHH XNK DV TM XD Hoang Hung: cham co giai
phap ngan chan lam cho du ng tang so v6i ndm trudce 1a 593 triéu dong. Pén cudi ndm 2024
12 2.030 triéu dong (DT cho thué nha 256-256A Bach Péang, Q. Binh Thanh).

- Khoan ng tmg trudc 10 ty doéng ciia Cong ty TNHH DPau tv Vuong Thanh ROYAL
BLUE, vé viéc nhan chuyén nhuong toan bd phan vén tai Céng ty TNHH Bén Thanh Lam
son, voi gia chuyen nhuong la 20 ty dong. Tuy nhién, tir nam 2019, UBND TP.HCM d c6
quyét dinh thu hdi du an treo sé 09 Cong trudng Lam Son.

2.2.2/ Ngoai cac luu ¥ trén, Cong ty da tuén thu ddy du yéu cdu ctia Chudn muc ké toan
va Ché d0 ke toan hién hanh trong viéc hach toan va 1ap Béo céo tai chinh.

2.2.3/ Qua thdm dinh bao céo tai chinh hang ndm cua Cong ty, dugc thuc hién kiém toan
boi Cong ty TNHH Kiem todn va tu van Chuéan Viét, BKS cho rang tinh hinh tai chinh cia
cong ty CP DT XD nha Bén Thanh qua cac ndm d€u & trang thai lanh manh.

III/. V& chéip hanh Nghij quyét PHDCP:

- V& thuc hién cac chi tiéu chu yéu: Doanh thu va lgi nhuén trude thué tir nam 2020 —
2024 déu vuot ké hoach theo Nghi quyét PHPCP giao hang nam. Riéng ndm 2024: Doanh
thu thyc hién 14 17.504 triéu dong, dat 109,40% so v6i ké hoach; Loi nhuan trude thué thyuc
hién 1a 4.460 tri¢u dong, dat 103,72% so véi ké hoach dugc PHPCP giao theo Khoan 2 Diéu
I ctia Nghi quyét s6 01/NQ-DPHDCD ngay 25/04/2024.

- V& phan phdi loi nhuén: Cong ty da thyc hién phan phéi lgi nhuén va chia ¢ tirc cho
céc ¢ dong dung theo Nghi quyét PHDCD hang ndm. Nam 2024 thyc hién ding theo Khoan
5 Diéu I ctia Nghi quyét sé 01/NQ-DHDPCD ngay 25/04/2024. Trong d6 chia c0 tirc clia nam
2023 12 20% ménh gid/cd phan.

- Vé trich thu lao cia HDQT, BKS: Cong ty da thuc hién trich thu lao cia HDQT, BKS
theo dung mirc 43 dugc DPHDCD thuong nién phé duyét hang nam. Thyc hién ndm 2024 la
450 triéu ddng, ding theo Khoan 7 Didu I cia Nghi quyét s6 01/NQ-DPHPCP ngay
25/04/2024.

- Vé chon don vi kiém toan: Cong ty da chon Cong ty TNHH Kiém toan va tu van Chuén
Vit dé kiém toan bao cao tai chinh tr ndm 2020- 2024, 1a mét trong ba don vi theo Nghi
quyét cia PHDCD uy quyén cho HDQT quyét dinh

- Trong giai doan 2020 — 2024 Cong ty da hoan thanh co ban vigc thodi cac khoan dau
tu tai chinh dai han chua c6 hiéu qua. Viéce dau tu cac Dy an nha & tai Binh Trung Dong, Cat
Lai va céc tai sin méi dau tu déu vuéng méc thi tuc phap ly din dén quyén s& hiru tai san
chua hgp 1€ theo quy dinh hién hanh.
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IV/. Béo cdo két qua giam sat cong tic quan tri, diéu hanh:

- HDQT da thuc hién day da trach nhiém quéan ly cua minh, tudn thi Luat doanh nghiép,

Luét chitng khoan, Diéu 1é cuia cdng ty, Nghi quyét PHDCD va céc quy dinh khéc cta phéap
luat.

- HDQT da thyc thi vai trd cia minh thong qua by may HPQT. Phat huy tich cuc vai
trd hd tro, chi dao kip thoi cho BDH trong viéc quén ly hoat dong kinh doanh, quan ly dau tur
dy 4n, co c4u lai danh muc dAu tu ra ngoai, tinh gon lai by may t6 chiic nhén su.

- Qua gidm sit: BKS dé nghi HbQT can chi dao BDH s6m soan thao va trinh ban hanh
Quy ché quan ly ng trong nim 2025 nhim han ché thap nhét riii ro phat sinh ng khé doi.

- Cong ty dam bao quyen 1¢i cho ngudi lao dong phu hgp theo quy dinh ctia phip luat
va hiéu qua hoat dong san xuét kinh doanh cua Cong ty.

- BPH d4 c6 su nd lyc trong quan ly, thuc hién nghiém tic chi thi cia HDQT. Péng
thoi cling da bam sét tinh hinh thj truong, ké hoach hoat déng. Thyc hién hoan thanh céc chi
ti€u chu yéu vé doanh thu va lgi nhuén trude thué cua ca nhiém ky (2020-2024). Thyc hi¢n
thoai von cac khoan dau tu cham phat sinh hiéu qua, khai théc tot cac tai san hién co, mang
lai nguén thu én dinh cho cong ty.

- Duy tri t6 chirc cac cudc hop dinh ky va dot xuit giira cac thanh vién HDQT, BDH,
BKS, can b chii chét clia cong ty nham kip thoi thong qua céc Nghi quyét, chu truong vé
quan ly, chi dao kip thoi dap tmg tién d6 san xuét kinh doanh. Péng thoi cung cip ddy du cac
thong tin bao cdo va cac dit liéu c6 lién quan dé BKS thyuc hién nhiém vu.

CHUONG TRINH CONG TAC CUA BKS NAM 2025

Can clr vao tinh hinh hoat déng cua BKS nhiém ky IV (2020-2024) va ké hoach kinh
doanh cta cong ty ndm 2025. Ban kiém soat dé ra ké hoach hoat dong ctia BKS trong nim
2025 nhu sau:

- Thuong xuyén giam sat viéc chap hanh diéu 1& cong ty, phap luat nha nudc, giam sat
tinh hinh thyc hién Nghi quyét PHDCD, quyét dinh ctia HPQT, céc quy ché, quy trinh ndi
bd ctia cong ty.

- Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach kinh doanh nam 2025.

- Tham dinh bao cdo két qua kinh doanh, bao céo tai chinh, bao cdo danh gia cong tac
quan ly cia HDQT. Phan tich danh gi4 tinh hinh tai chinh, tinh hinh quén 1y, st dung vén,
hiéu qua hoat dong cua BDH.

- Theo dbi, kiém tra va giam sat viéc td chuc thu héi, xtr Iy no khé doi; qua trinh trién
khai thyc hién cac du 4n déu tw xay dung, mua sim, sia chira, bao tri.

Kinh thua Quy vi c¢6 dong, trén day 1a bao céo hoat dong k}em tra, gidm sat nhiém ky
IV (2020-2024) va chuong trinh cong tac nam 2025 ctia Ban kiém soat, kinh trinh Pai hoi
xem xét, thong qua. . )
T/M. BAN KIEM SOAT
Trwéng ban ~

Y

Vo6 Minh Hoang
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